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Virtual Chief .
Information Security

Officer (VCISO) Service

Expert IT Leadership at a Fraction of the Cost

The Challenge

Organisations face mounting challenges in managing IT security and strategic technology planning. Many businesses lack
the budget or resources to hire a full-time Chief Information Security Officer (CISO) or IT Director, leaving them vulnerable
to security risks and operational inefficiencies. Without an IT strategy aligned to business goals, organisations risk falling
behind competitors and failing to capitalise on technological opportunities.

Aztech IT's Virtual CISO (vCISO) service provides the expertise of seasoned IT leaders, coupled with a bespoke strategy to
strengthen your organisation’s security and operational effectiveness, without the cost of a full-time hire.

Why Choose Us?

Experienced Professionals: Our vCISOs bring decades

; of experience across multiple industries, offering unmatched
Meet industry

standards and avoid penalties with expert expertise.
guidance.
. . . . .
/ Proven Results: Our clients achieve stronger security
Streamline IT O . . =
processes and enable teams to focus on core 'y @ postures, reduced costs, and improved operational resilience.

objectives.

IQP Flexible Slutions: Tailor services to your organisation’s

Access expert IT leadership
without the expense of a full-time CISO or IT
Director.

needs, whether short-term projects or long-term partnerships.

Ensure IT strategies
support organisational goals and deliver
measurable business value.

“Being able to sit down with Aztech, who came in with a very
open mind, there didn't feel like there was a hidden agenda.
It was all about trying to give us the right solution. The whole

Reduce
vulnerabilities and protect your organisation
against evolving cyber threats.

team have been really supportive.”
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Service Overview

Acting as an extension of your team, our vCISOs deliver strategic guidance, risk
management and operational support. By developing tailored IT strategies and
roadmaps, we enable organisations to mitigate risks, enhance security and drive
business growth.

Strategic IT Planning: Develop technology roadmaps that align IT
initiatives with business objectives.

Risk Assessment and Management: |dentify vulnerabilities and
prioritise mitigation efforts to minimise risks.

Policy and Procedure Development: Create and implement IT policies
that support compliance and best practices.

Incident Response Planning: Establish frameworks for managing and
recovering from cyber security incidents.

Ongoing Support and Consultation: Provide continuous guidance and
real-time updates through a dedicated client portal.

Example Use Cases

Develop a tailored IT strategy:
Align technology initiatives with business goals to drive
measurable growth.

Support compliance efforts: Establish and
maintain policies that meet regulatory requirements.

Enhance cyber security resilience: Identify
vulnerabilities and implement controls to reduce
exposure to risks.

How It Works:

Understand your organisation’s goals,
challenges and the current IT landscape.

Analyse risks and develop a tailored IT
strategy aligned with your objectives.

Guide your team through the adoption of
new policies, tools and processes.

Continuously review and optimise
strategies based on evolving needs.

Deliver regular updates on progress, risks,
and recommendations.

Take the next step in strengthening your IT leadership and security.

your organisation’s success.
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